
                                   
  
  People 

walk away from 
meetings 
with valuable 
information – to 
bring them back 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOW 
 

*Network in place 
 

* 6 Yrs. Experience 

* Willingness to 
  participate 

* Awareness by 
 origins of this  
 group 

* Distribution list 
 (102 members) 

* Variety of skills 
 & sub-networks 

* Good working 
  relationships & 
 harmony 

 communities 
 working together 
 

ENROL 

* Community  
  residents, workers 

* Youth 
* Seniors 
* Immigrants/ 

Newcomers 

* Politicians 

* Media 

* Community Centres 

* Religious groups 

* Aboriginal 

* Schools & 
 School Division 

* Other multicultural 
groups 

omic Dev. 
ins 

nesses & 
roups 

ares & 
Preschool Centres 
(for preschool age) 

STRONGER/ 
STRENGTHS 

* Francophone &  
Anglophone communities 
working together 

* Need to build on our 
diversity as a committee 

* St. Boniface community 
web page 

* Brochure 

* We have operated on a 
budget of $0 

* Good resources available 
i.e. photocopying, 
email, etc. 

* Steering Committee 

WHO 
 
 
 
 
 
 
* STEERING 
 COMMITTEE 
 

_______________

 
* BOB ASHUK 
 

________________
 
 
* Large Group 
 
 
 
 

_______________
 
 

NEXT 
FEW  
MONTHS 
1st Step 
 
* Needs Survey 

 
__________________ 
 
* Type this 

 information up 
  
__________________ 
 
 
* Prioritize goals & 
 Develop 
 Objectives  
 (from PATH 
  process) 
__________________ 
 

WHEN 
 
 
 
 
JANUARY 2005 
MEETING 
 
 

_____________________
 
TWO WEEKS 
 
 

____________________

 
 
JANUARY 2005 
MEETING 

 
____________________
 

Ii 1. To increase the awareness & 
 promotion of the network  
 2. To determine the community’s    
 needs 
 3.  To explore the governance of   
 a formal vs. informal committee
 4.  To develop a cross – cultural  
 environment for everyone to 
 feel welcome 
 5.  To become the network for the 
 community of St. Boniface 
 6.  To have staff in place 
 7.  To formalize the St. Boniface 
 community web page process 
 8.  To develop a more consistent 
 format for sharing information 

from sub-committees  

CHARTING ACTIONS        
 MTS WEEK 

 
* Promotion & Recruitment 
 
* Needs Survey     
 
   compile results & share 
 
* More People Around the 

Table 
 
 
 
 
 
 
* Prioritize our Goals & 
   Develop Objectives 
 

YEAR 
   2006 

1.  More Community People/ 
 A Good Cross  Section of 

Representatives 
 -Youth, Seniors, 

New Immigrants (Residents) 
 -Government  Representatives 
 -School Divisions – Daycares 
 -Media (i.e. a communication network) 
 
2.  That The Network Э/ 
 A Strong Network  System 
 (irregardless of 

Steering Committee individuals) 
 i.e. Good Succession Planning 
 
3.  Remain Informal 
 
4.  A Stronger Bilingual Group 
 ie. More $ and resources for translation 
 
5.  For HBSN to be the Catalyst 
 Group 
 (Central Point / Best Known) for  
 Connecting People & Dealing 

with issues for St. Boniface 
 
6.  Staff 
 
7.  Ensure Group Minutes, Agendas, 
 Programs, etc. are All Posted On 
 the St. Boniface Community Web 
 Page (better communication from 

 Subcommittees 
 - i.e. updates – to large group) 
  i.e. Reporting System 
 
8. Format of Meeting 
 i.e. 1 month = networking vs. 

other 
 (& information sharing) 

November 2004 
* Technology 
 i.e. website & 
 email 

* Some supports Э 

* Francophone & 
 Anglophone  

* Econ
Orig

* Busi
Biz G

* Dayc


